NORTH WESTERN AGRICULTURE COOPERATIVE UNIVERSITY   
Community Based Youth Agriculture Skills Empowerment 
MARGINALISED WOMEN AND YOUTHS

PROJECT PROPOSAL SEEKING FOR SUPPORT
Project Title:  NORTH WESTERN AGRICULTURE COOPERATIVE UNIVERSITY   
Community Based Youth Agriculture Skills Empowerment 
Project Location: Mutanda Mumena Chiefdom, North Western Region of Zambia about 800 Km from Lusaka the Capital of Zambia
Target group:  Out-Of-School Youths & Transition To Work Youth

Number of Beneficiary: 500 per Month of  Marginalised Women and Youths to be trained starting from for Five (5) Days in Agriculture Educational Programmes up  to Six (6) Months.
Status of Beneficiaries: Rural Women and Youth.

Duration: Five (5) Days  to Six (6) Months Training 
Focus Areas: Life Skills, Agro-Processing, Value Addition and Business Management, Weaving, Fishing And Information Technology
Type of Support: Agro Inputs, Classes, Dorms for 500, 2000 Bunker Beds, Dining Room, Agro Lab Room, Administration Office, Equipment and Financial Capital

Total Financial Requirements: K 500.000 

Contact Point: Dr. Oliver Mupila-HRD- Coordinator, North Western Agriculture Cooperative University   Mutanda, Zambia. Telephone; (+260) 979 611 545 
Community Based Youth Agriculture Skills Empowerment (COBAYAOSE)
Introduction

The mission of North Western Agriculture Cooperative University   
 is to promote quality of life and self-reliance to all  Women and Youths for fruitful participation in development activities in their societies.  
The projects run by North Western Agriculture Cooperative University , therefore, endeavours to restore human dignity and other personnel freedoms primarily targeting the Women and Youths,  who are  marginalized aged 18 to 36 on equal gender terms.
North Western Agriculture Cooperative University   will be situated in the area of Traditional Authority Mukumbi at Mutanda about 30 kilometers from Solwezi the Provencal Capital Town of North Western and 800 kilometers from the Capital of Zambia Lusaka. The North Western Agriculture Cooperative University will have about 20.000 direct and indirect beneficiaries per year. The indirect beneficiaries are Young Persons who will be provided with life skills. 
Problem statement
Zambia is a landlocked country, with a population of about 19 million people. The National Youth policy in Zambia defines the youth from the age of 18 to 36 . 
More than half of the population in Zambia are people below the age of 30. This signifies that the youths in Zambia are in majority. However, the Zambia National Youth profile indicates that in Zambian poverty is widespread, deep and severe because of the high unemployment rate of 82% among youths. 

The majority of Zambians live in the rural areas, and only a few have access to basic social necessities. This has left hundreds of young people in rural communities at great risk of various social upheavals such as HIV/AIDS infections, juvenile delinquency and related problems.

Zambia is primarily depends on Mining and not every can get a job in mining agriculture as a source of their income. That is why we are setting up an Agriculture Cooperative University It is estimated that more than 80% of the population in Zambia, depends on the agro-based economy. Very few young people are actively involved in any socio-economic activities and entrepreneurship has yet been fully adopted by various sectors of the society as a means of economically empowering the unemployed or the marginalised youths.
Project Objectives
Therefore, North Western Agriculture Cooperative University’s concept is to invest in agriculture education for Youths and capitalise the promotion of  Agro entrepreneurship spirit amongst the young people through direct training in agriculture  and economic empowerment of youth groups, in disadvantaged rural communities.  The concept promotes the profitable use of locally based resources and localized technologies that can be easily supported and sustained in own communities. As such, Community Based Youth Skills Empowerment project’s objectives are to:
1. Formulate Youth Entrepreneurship Groups trained and equipped with necessary Agriculture skills and technologies to be used in local communities and easily sustained.

2. Instil a new culture of Agriculture entrepreneurship, especially among the rural Youth.

3. Establish a future Agro Empowerment revolving fund for Women and Youth Agro Economic Empowerment after graduation.

4. Build Capacities by establishing Women/Youth Ago enterprises.

5. Use the available technologies in Zambia as a new form of Self-Agro Employment Activity.
Methodology
North Western Agriculture Cooperative University’s will implement the project using the following strategies:
Skills Academy Implementing 
North Western Agriculture Cooperative University’s will be set up in Mutanda Mumena of Kalumbila/Solwezi Districts in the North Western Region of Zambia based on location and natural resources available in the areas:
VOCATIONAL AGRICUTURE   SKILLS TRAINING AND VALUE ADDITION FOOD PROCESSING
Fast Track Training

To effectively train and provide the relevant skills to Women and Youths to be involved in the Agro Skills and Economic Empowerment, North Western Agriculture Cooperative University’s shall partner with various institutions for quality technical input. Entrepreneurship Development Institutes, Industrial Research and Technology Development Centres and the Technical Entrepreneurship and Vocational Training programme-TEVET will be the partners in this development, which are the key partners in Women/Youth economic development campaign.
Agriculture Revolving fund
Each established enterprise, after training the Women/Youths will be registered with the National Youth Council of Zambia and District Youth office of the Department of Youth for technical support and smooth sustainability after the project.
An initial capital of up to USD 600 will be given to group of Five (5) graduates, as start-up financial capital for material costs. Each start-up capital and the equipment with a total value of not more than USD 2000 will be given on a 12-month loan with an interest of 10 per cent. However, for a group completing the loan before the 12 months, will not be required to pay interest and will receive a further loan if required to boost their business with interest charged at commercial rate.

From the repayment and profits, North Western Agriculture Cooperative University’s will set up extra Agro Centres as Argo Education and Marketing Centres for products processed by the Women and Youth Ago Enterprises. This will help to have an already market for many of the products produced by the Women/Youth Agro Enterprises in Centres far from urban areas. The New Agro Enterprises will be in form of Mobile Agro or Ground Small shops.

Linkages
When the full North Western Agriculture Cooperative University’s network of operational structures becomes fully functional, the Women/Youth enterprises will be linked to major financial institutions by inviting them to be part of the Women/Youth Agro Economic Empowerment campaign to provide any support. It is envisaged that major capitals will be provided to develop these Agro Small Enterprises to Small industries by such linkages.

Justification

By developing the first 500 Women and Young people as full time Agro Framers and  Entrepreneurs, North Western Agriculture Cooperative University’s will be breaking the tradition of white collar jobs which is now at 14% among Women/Young people upon completing their basic education. 

There cannot be a good way of introducing Agro Education as this spirit and bringing out models for Future Skilled Farmers with references especially to attract local and International attention in realizing a fast track Agro Skills Programs but practical way of economically empowering Women/Youths to become productive in their daily livelihoods.
It is equally justifiable to train the Women/Young People in Agro skills and Agro Entrepreneurship and basic business skills to ensure that they are able to manage their Agro businesses.
The  Agro Revolving Fund, which might provide grants to those in need will be used to set up Agro Skills  centres across Zambia with resources from various quarters, which will all add up to the long-term vision of the establishment of the North Western Agriculture Cooperative University.
	Objective number
	Anticipated results
	Indicators

	1. Formulate Women/Youth Agro Skills  & Agro Entrepreneurship groups trained and equipped with necessary Agro skills and technologies to be used in local communities and easily sustained.


	Women/Youth Agro entrepreneurship groups formed

Women/Youths innovatively use locally available resources
Women/Youths are financial literate and have acquired business skills

Women/Youths have information-based evidence of what works and why it works on youth entrepreneurship using modern Information Communication Technologies.
	Number of Women/Youth entrepreneurship groups formed

Number of Women/Youths trained and have acquired the entrepreneurship skills

The Women/Youth are innovative in the ways of using the locally available resources for enterprising. 



	2.
Instil a new culture of entrepreneurship, especially among the rural Women/Youth
	Decreased percentage rate of unemployed Women/Youth

Increase participation of Women/Youth in self-employment
	Number of Women/Youth in self-employment



	3.
Establish an Agro  revolving fund for Women/Youth economic empowerment, social capital access or guarantees in areas that have develop capacities.
	Women/Youth are able to tend for themselves and are a resource for their families. 

Economic independence among rural Women/ Youth


	 Number of Women/Youth that are economically empowered

	4.
Build capacities of Women/Youth by establishing Women/Youth enterprises in rural areas.
	Increase participation of Women/Youth in the Agro-economic growth of the rural areas in Zambia
Improved rural youth livelihood.
	Number of Women/Youth running enterprises and making good profits in rural areas.



	5.
Use the available technologies in Zambia as a new form of self-employment activity.
	Agro Skills building training to Women/Youths for effective utilisation of the available technologies.
	Number of Women/Youths effectively utilising their available technologies for self-employment and a source of income.


Monitoring and Evaluation
The monitoring and evaluation officer of North Western Agriculture Cooperative University’s shall be appointed as a permanent liaison officer to monitor and evaluate the progress on a number of Agro Enterprises  and Skills set-up, progress, impact of the project and the performance of the business. The officer will also be responsible for linkages in Agro training and coordination of further identification of various markets for the finished products.
Resources

Human Resource 
Total number of Women/Youth to be trained during the implementation phase: 500

Total number of project staff: 5

Total number of facilitators: 5 Agriculture University Students 
Material Resources

The required material resources include;
1. Training venue, meals and facilitation equipment including stationery 
2. Agriculture Equipment
3. Start-up capital

4. Agro Education  support services
Financial /Budget
1. Training facilitation:



          USD 10,000.00

2. Agro Teaching Equipment

                                           50,000.00

3.  Build Two (2) Class Rooms 


                   15,000.00

4. 2 Dorms for Students Sleeping


                   15,000.00
5. 1 Agro Lab



                                            10,000.00

6. 250 Bunker Beds and Mattresses                                              20,000.00

6. Administration Office                                                                15,000.00

7. Dining Room                                                                               20.000.00

8. Desks and Tables                                                                         10.000.00

9. Transport Costs                                                                              5.000.00

10. Farm Inputs                                                                                25.000.00

11. North Western Agriculture Cooperative University Posters         3.000.00

 Total project cost                                                                  USD 200,000.00
Contact details:

Dr.Oliver Mupila-HRD
North Western Agriculture Cooperative University 
Mutanda
North6 Western Zambia
Phone: (+260) 9794 611 545
Email: mupilaopk@gmail.com
