
1. Local
social innovators and communities’ 
engagement with SIKE’s; formal and 
informal training of students/social 
innovators and local policymakers. 2. National 

dissemination of 
intitiatives to 
other universities; 

involvement of 
policy makers, 

demonstrating impact 
of SI through robust 

academic evaluation 3. European
extension and 

promotion of Network 
throughout the region, 

incorporation of other 
countries in the region – 

through University contacts 
in surrounding countries. 

Above all, the project's 
outcomes will ultimately 
bene�t the communities 
themselves. 

Speci�cally, the project will 
support social innovation 
engagement for at least: 
50 social innovations

200 individuals

50 institutions through 
the SIKE activities

15 new social innovation 
projects through the work 
of each unit

Methodology
Work Packages

SIKE will demonstrate the potential of 
universities to use their knowledge in order 
to a�ect social change in a direct 
and meaningful way. 
It will do this by developing new paradigms 
and tools for knowledge exchange practice 
that embrace social innovation, encourage 
social entrepreneurship and o�er more 
e�ective support to local communities. 

Conventional , commercial 
and process innovation. 

Lay foundations to a radical 
switch through exchange, 
�ow and co-creation.

Develop and stimulate new 
approaches and 
entrepreneurship with 
attention to the 
communities’ social needs.

   Support social innovation through knowledge exchange; 

   Stimulate social entrepreneurial skills within the regional community;

   Develop a training programme for professional development in social innovation. 

Speci�cally the project will

Facilitating transition
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WP2 Identi�cation and 
Exchange of Best Practice

whithin each region

WP3 Social Innovation  
Knowledge Exchange Unit

Hub for communication and knowledge exchange

WP5 Online tools
Transferable 

and transnational

WP4 Training
Extracurricular and 

curricular level

WP8 Dissemination
Website, policy workshops, 

sustainability plans, �nal event

Needs analysis feeds 
into SIKE unit design

Regional visits 
by partners

Best practice of SI 
projects feeds into 
SIKE unit design 
and monitored 
throughout project

Production of 
centralised 
tools as part 
of SIKE 
activities

Social Impact of 
best practice 
models and 10 
SI case studies 
evaluated

Online tools 
and projects 
evaluated

Online tools 
disseminated 
via website

SIKE processes and 
projects evaluated

Creation of A&E 
Committee at consortium 
and local level for Quality 
Assurance and SI 
evaluation

Training and SI projects 
and projects evaluated

SIKE activities 
(including training 
and tools and 
knowledge exchange 
disseminated)

Training o�ered by 
SIKE unit locally

WP1 Needs Analysis
needs of the local community; 

existing support

WP6 Evaluation
through Advisory 

and Evaluation Board

Expected results

Partners United Kingdom Spain
HEI (coordinator) HEISME SME

Portugal Croacia
HEI HEINGO SME

Germany
HEI SME

 Levels


